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Why InfoReady’s Progress Report 

Functionality Matters 
An InfoReady Case Study 

 

 
If It’s Not Measured, It’s Not Managed: 
 

 
Imagine that it is months after a proposal has been awarded. You’ve completed the 

required post-award compliance. A funding agency – the NIH or NSF for example – 

contacts you as the admin of record. They inquire about follow-up papers, 

publications, and conference presentations related to a PI’s award.  

 

Here is one more scenario to consider. Your institution invests quite a bit in seed grant 

programs to encourage novel research and other new projects on campus. Senior 

leadership decides that they do not have good line of sight on the outcomes and 

successes of these internally funded grants and they want you to begin collecting the 

data.   

 

Could you respond quickly and comprehensively in either scenario, without 

haphazardly reaching out to the principal investigator or applicants and scrambling to 

collect information? How easily and quickly could you obtain the information if you 

didn’t already have it? The answer may depend on whether you utilize the Progress 

Report feature in InfoReady.  

 

There are scores of situations, internal as well as external, where access to the results 

and associated deliverables of past selection processes, such as grants, is invaluable 

information. That’s a major benefit of InfoReady’s Progress Report feature – it 

empowers administrators to easily collect follow-up, post-award information from PIs 

and applicants in standardized forms that are customizable to your specific needs and 

requirements. The second primary benefit, hardly less important, is the hugely 

significant time savings it offers when automating communication compared to manual 

administrative follow-up. 

https://inforeadycorp.com/


 

In research, the overarching objective of research offices is to assist scholars and 

researchers in obtaining grants and support; however, the increasing importance of 

“metrics” suggests that tracking and documenting their success is a critical adjunct to 

the submission and award process. As in our research example above, such 

documentation not only helps satisfy inquiries and requests from funding agencies, but 

also: 

 

• Determines the ROI for seed grants 

• Captures financial information for fund processing  

• Tracks agreements and acknowledgements  

• Documents project timeline updates or extension requests  

• Provides at-a-glance tracking of budget modifications and expenditures   

• Displays collaborations, publications, and presentations  

• Evolution and development of projects 

• Documents follow-on funding  

• Tracks student academic progress  

• Documents resources used, number of students hired, or additional assistance 

needed (i.e., an internal survey)  

 

Even at the most basic institutional level, Offices of Research must increasingly justify 

their budgets, document the results of their efforts, and provide Research VPs and 

Provosts with the data necessary to demonstrate their value to senior administrators, 

trustees and boards, legislators, funders, and the general public. It’s not just metrics for 

the sake of metrics, but the application of a classic management principle: If it’s not 

measured, it’s not managed. And there’s no better or easier way to manage the post-

award elements of a grant or project than though InfoReady’s Progress Report feature. 

 

Yet research is not the sole purvey of faculty members. What of undergraduate and 

graduate student activities and opportunities? Student success is a core tenet for every 

educational institution. Data collection is critical to monitor progress and ensure 



successful outcomes for students and the institution. Progress Reports are a critical 

component to reach these goals!  

 

Making a Valuable Tool Even Better 

 

How is Progress Reporting implemented? In a nutshell, administrators create and 

assign forms to awardees for collecting information on outcomes, milestones, and 

updates. And thanks to the input of research administrators nationwide, InfoReady’s 

Progress Report feature has recently been updated, improved, and made standard on 

all InfoReady licenses (with additional functionality soon available for Gold and 

Platinum licensees). Key functions include: 

 

• Administrator control to create their own standardized forms that can be saved 

and re-used so that information is collected the same way every time, just the 

way you want it. 

 

• Upon entering the award decision, administrators can assign clear deadlines 

and schedule reminders to be automatically sent from the system to awardees. 

Reminders can be scheduled years in advance, freeing admins from other tasks. 

 

• Awardees always enter progress report information in the same place, can save 

their responses over time until they’re ready to submit, and can even access and 

export their historical reports. Admins also have the option of re-opening 

reports for edits if required by the situation. 

 

• Administrators receive notifications as progress reports are submitted, can view 

the status of all assigned progress reports from a dashboard in the system, and 

can easily view responses to individual progress reports as well.  

 

• Progress reports can also be downloaded for individuals, competitions, or site-

wide in Excel format. The standardized forms limit data scrubbing and simplify 

data aggregation. 



 

Not just data, but actionable intelligence for Pitt 

 

Ryan Champagne, Assistant Director for Research Development in the University of 

Pittsburgh’s Office of Sponsored Programs, is one of many admins who has found 

InfoReady Progress Reports invaluable. “We're now hitting grants that have closed out 

and started to receive progress reports which are incredibly valuable,” reports Ryan. 

“While we’ve had our seed grant program for something like 30 years, we’ve never 

before been able to break out the data in such a detailed manner and so early. Now 

we're in a space where we're collecting multiple progress reports, being able to alert 

our administrative staff. For example, someone may ask for an extension and we need 

to work with their budget. We have a progress report asking investigators to submit at 

the midpoint of their project so that we can start encouraging them to consider if they 

may need an extension. And for any investigator running into administrative hurdles 

that could constrain completing their work, we can also address that through these 

project reports where we're learning about how our funds have impacted their careers 

and supported their scholarly output.”  

 

“This year, we wanted to really streamline our review process and be able to take a few 

years of progress report information and sort out our awarded faculty who submitted a 

progress report. We learn if they then pursued follow-on funding or generated 

publications. We also learn if they’ve already acted as a reviewer or not, and with that 

knowledge we were able to tap into a reviewer pool so much more swiftly than relying 

on purely ad hoc decisions. It was an unintentional benefit for us, but a very useful data 

grab nonetheless.” 

 

And at GWU, nothing less than “Progress Reports saved our university!” 

 

That’s actually a direct quote from Shari Thompson, CRA, Research Enhancement 

Analyst, Office of the Vice President for Research, The George Washington University. 

Herself a former microbiology and virology researcher and long-time research admin 



at the NIH as well as GWU, Shari speaks so positively about InfoReady’s Progress 

Reports because the results it provides have truly been transformative. 

 

“After doing all this work – specifically, managing a number of very large intramural 

competitions that took up virtually all my time  – I asked myself what’s our return, what’s 

the ROI? The honest answer is ‘we don’t know’ because we’ve never really followed up 

on a post-award basis, and that’s unfortunate because a lot of individuals, on- and off-

campus, need to know. Our faculty could be doing tremendous work, but because no 

one knew what kinds of scientific, technical, humanistic, or performing arts outcomes 

resulted from the grant award itself, that potentially valuable knowledge never 

surfaced.”  

 

“Initially, I simply emailed faculty and asked for follow-up, and the results were so 

promising that it prompted my odyssey to make this kind of data available and widely 

disseminated. Now with InfoReady’s Progress Report feature, we’ve developed 

standardized forms not only for the grant year itself, but four additional post-award 

years -- because the outcomes and outputs of grant-funded work often continue long 

after the award has been made.” 

 

“I’m a very firm believer in the value of InfoReady Progress Reports for three major 

reasons,” adds Shari:  

 

• That kind of data is critically important for the university and its leadership to 

know; 

• Just as importantly, it’s wonderful for faculty to know because it underscores to 

them just how productive and scholarly they are; 

• And it’s good for those of us in research offices to know and understand the 

data for long-term planning. 

 

That’s why Shari suggests that “Research admins not currently taking advantage of 

Progress Reports will almost certainly find its functionality worthwhile.” 

 



More Bravos from the University of Minnesota Masonic Cancer Center 

 

It may be hard to top Shari Thompson’s enthusiasm about InfoReady Progress Reports, 

but Susan Fautsch of the Masonic Cancer Center’s Research Development Office 

comes close: 

 

“I was most excited about finally having a system that allowed us to manage progress 

reports! Having done internal grants for the last 4-5 years, this was probably the most 

challenging part of the whole process – trying to collect post-award progress reports 

and all the critical information that’s so important and in which everyone is interested – 

but I’ll be the first to admit I wasn’t doing a very good job at it simply because it was so 

challenging. Before InfoReady, it was all done with emails and calendars and Excel 

spreadsheets. And then, what do you do with the data, and how do you collect and 

organize it?” 

 

“So that’s part of the reason why,” Sue continues, “I was so excited about this feature of 

the InfoReady system. But I also like to think outside the box and use these reports for 

any data that needs to be collected – for awardees, for the accounting team, for grants 

administrators, and, among others, for leadership. Basically, InfoReady’s Progress 

Reports give us all the data we need for the three major post-award phases: immediate 

post-award reports, end-of-funding reports, and return on investment reports. They do 

so with dramatically less time and effort on my part. In fact, the data has become so 

valuable that we’re even going back and adding historical data from past competitions.” 

 

So will InfoReady Progress Reports save your institution? 

 

Hyperbole aside, InfoReady Progress Reports probably won’t save your institution, but 

there’s no question they’ll significantly save your time and effort as an administrator, 

while streamlining the data collection process and providing critically important post-

award information in a convenient, accessible manner. The information will help your 

institution to better understand all the disparate activity and contribute to improved 

outcomes.  



 

Progress Reports are just one more demonstration of why InfoReady is the perfect 

time-and-effort-saving platform for research administrators.  

 

To learn more about InfoReady or the newly updated Progress Report tool, schedule a 

demo, or get in touch with current users, please visit www.inforeadycorp.com or call us 

at (734) 929-0010. 
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